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Technical Services Committee Meeting Minutes

January 11, 2021

Present

Mayor Basil Stewart
Deputy Mayor Norma McColeman
Councillor Bruce MacDougall
Councillor Justin Doiron, Chair
Councillor Barb Ramsay
Councillor Cory Snow, Co-Chair
Councillor Greg Campbell
Councillor Brian McFeely
Councillor Carrie Adams (via phone)
Rob Philpott, Chief Administrative Officer
Kristen Dunsford, Director of Finance
Brian Hawrylak, HR Officer
Aaron MacDonald, Director of Technical Services

Call to Order

The meeting was called to order

Agenda was approved

Stop sign at Crozier Avenue/ Heron
Drive

Councillor Adams stated that she received a number of requests for a 4 – way stop sign at the corner of
Crozier Avenue and Heron Drive. She stated that vehicles are coming down St. Clair Avenue and cutting
across at this area, there is also a bus stop here.

Technical Services staff and Police Services will review this intersection and bring back a recommendation
at the February committee meetings.

Adjournment

Motion It was moved and seconded;
That The meeting be adjourned.
Motion Carried
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Municipal Services Committee Meeting Minutes

January 11, 2022

Present

Mayor Basil Stewart
Deputy Mayor Norma McColeman
Councillor Bruce MacDougall, Chair
Councillor Justin Doiron
Councillor Barb Ramsay, Chair
Councillor Cory Snow
Councillor Greg Campbell
Councillor Brian McFeely
Councillor Carrie Adams (via phone)
Rob Philpott, CAO
Kristen Dunsford, Director of Financial Services
Greg Gaudet, Director of Municipal Services
Brian Hawrylak, HR Officer
Aaron MacDonald, Director of Technical Services

Call to Order

The meeting was called to order

Agenda was approved

Climate change and resiliency

Councillor McFeely stated that he had looked at the risk assessment maps from the province and he
believes it is time to build some resiliency in certain areas.

He stated the Quest Report provided some recommendations and it is time to begin to start implementing
the recommendations.

The presentation included:

The Issue, Climate Change is perhaps the Number 1 Issue of our time
Impacts:

• Atmospheric Hazards – storms, etc.
• Hydrological Hazards – rising sea levels
• Power Outages
• Food Security
• Contamination and Hazardous Material Spills
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Supporting Evidence/Documentation
• Canada Climate Change Report – Atlantic Perspective 2019
• Quest Report - 2019
• FCM – Municipal Climate Adaptation Maturity Scale
• Prince Edward Island Climate Change Risk Assessment – 2021

https://www.princeedwardisland.ca/en/information/environment-energy-and-climate-action/coastal-
hazards

How Do We Build Climate Resilience?
FCM-Municipalities for Climate Innovation Program

• Evaluate how your community incorporates climate adaptation into policy, staffing, and
managing risks within projects and teams.

• Identify practical outcomes to achieve in each area to move your municipality to the next
level, no matter where you are starting from.

• Quickly identify areas for potential improvement in your municipality’s current climate
change adaptation practices.

• Advance along a pace that suits your community’s needs, size, and resources.

CAO Philpott stated that each budget year, staff identify climate related issues that need mitigation.

Greg Gaudet, Director of Municipal Services, stated that he deals with the water, sewer, roads and
electrical utility. He said that they ensure that they protect the operation of wells, pollution plant and lift
station by way of the electrical infrastructure. He stated that the pollution plant was built to last 40 years
and is not at year 12, so they monitor on how equipment is lasting. They have increased their stock of
generators and tow behind generators and have fuel storage. There are plans to have a new Sub station
at a higher elevation to protect against storm surges. The electrical utility uses stronger power poles and
a robust wiring system. He stated that the diesel generator at the power plant is getting old and will need
replacing and will be coming to Council in the future for a replacement.

Aaron MacDonald, Director of Technical Services, stated that as part of capital projects such as the West
End development measures are taken to mitigate environmental changes such as an armor wall. He
stated that there are a lot of older pipes in the city and go through a process in replacing them.

CAO Philpott stated in the coming weeks leading into budget, staff will be looking at recommended
priorities.

Adjournment

Motion It was moved and seconded;
That The meeting be adjourned.
Motion Carried


